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This annual report looks back on the 2020-2021 school year—a year unlike any other 
that we have encountered in our lifetimes. When the year began, the initial shock of the 
onset of a global pandemic had dampened, but a growing challenge stretched out before 
educators, students, families and all of us at City Year: how best to continue to support 
young people in an unprecedented time?

Schools in the 29 U.S. cities where City Year serves tackled this challenge with creativity 
and resilience—transitioning between virtual, hybrid and in-person learning. City Year 
adapted to this new and ever-changing context. Our AmeriCorps members, who serve 
as student success coaches, helped students reconnect with their school community, 
re-engage in their learning, recover from interrupted instructional time, and develop their 
own sense of agency and belonging. They supported dedicated teachers and sought to 
be a helpful, caring and steady presence in a time of disruption.

City Year also laid the groundwork to bring the student success coach model to more 
communities; advanced our learning and research agenda; helped progress policies 
and practices that support the whole child; sought to uphold the values of diversity, 
belonging, equity and inclusion in our organization and our work; guided networks of 
education leaders committed to improving schools; and strengthened the national service 
movement by growing and modernizing AmeriCorps with our partners at Voices for 
National Service. We also strived to normalize conversations about mental health within 
City Year and provide more mental health supports to our staff and corps. You can learn 
more by reading the impact story in this annual report.

The pandemic has magnified the educational inequities that too many students 
experience and made our work both more challenging and more urgent. Our progress 
was only possible because of a broad network of deeply committed public and private-
sector partners—generous individuals and families, companies, foundations, schools, 
school districts, AmeriCorps, and City Year alumni. People like you, who offer City 
Year critical support in so many forms, including financial resources, expertise and 
collaboration. We would also like to extend our heartfelt gratitude to an extraordinary City 
Year champion, David L. Cohen. After two decades of dedicated service as trustee, vice 
chair and chair, Cohen stepped down from our board last fall when he was appointed by 
President Biden as U.S. Ambassador to Canada.

To the hundreds of supporters listed in this report, thank you. Thank you for believing in us 
and thank you for helping us do our part to create conditions for young people to develop 
their skills, meet their potential and flourish in school and in adulthood.

Yours in service,

George Nichols III 
Chair, Board of Trustees

Jim Balfanz (Boston ’94) 
Chief Executive Officer 

Dear City Year community,

A MESSAGE TO OUR 
SUPPORTERS
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WHAT CITY YEAR HAS LEARNED DURING 
THE COVID-19 PANDEMIC 

While the pandemic has continued to be unprecedented in scale and duration, this 
challenging period has created many new opportunities for the City Year community to 
learn, reflect and innovate.

Even as disruptions persisted in the 2020-2021 school year, City Year AmeriCorps 
members, in partnership with teachers and other school staff, continued to provide 
students with a sense of consistency, safety and connection, helping to build their 
confidence and resilience and strengthen a sense of belonging—elements that are 
necessary for maximum learning and development to happen.

The disruptions created by the pandemic since March 2020 have taught all of us in the 
education and youth development sectors even more about how and why a holistic 
approach to supporting students and schools is essential—both to ensure students are 
able to re-engage with their learning and also to advance educational equity across our 
country.

Feedback from our partner teachers and principals has underscored the ways we are 
helping schools during COVID-19 and prompted us to rethink ways we think about and 
measure student growth and development.

This feedback has also helped to guide changes and refinements to our services and 
our support and training for our AmeriCorps members. We’re fortunate to have several 
research partnerships that are deepening our understanding of our holistic approach and 
impact and their connection to equity.

We’ve also been able to raise the biweekly stipend across our network for the 2022-2023 
school year, providing more equity and support for AmeriCorps members.

We are grateful for these collaborations, the continuous learning we are all engaged in, 
the support and generosity of our investors, and, most of all, the inspiration we receive 
from the students and schools we serve and the remarkable young adults—student 
success coaches—who show up for children every day. Learn more about our impact in 
the pages that follow.

CITY YEAR’S IMPACT

https://www.cityyear.org/national/stories/education/feedback-from-key-partners-teachers-and-principals/
https://www.cityyear.org/experience/benefits-resources/compensation/
https://www.cityyear.org/national/stories/our-impact/the-six-drivers-of-student-success-coaching/
https://www.cityyear.org/national/stories/our-impact/the-six-drivers-of-student-success-coaching/
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OUR CORPS AT A GLANCE

61% people of color

70% college graduates

34% first generation to attend college

50% Pell grant eligible

SUPPORTING STUDENTS AND 
PRACTITIONERS
We gathered feedback from students, partner teachers 
and principals, learning what they needed most right now 
from City Year to help them reach their goals—academic 
and social-emotional growth for students; engaging 
learning environments for all; and care and attention to 
the mental health and holistic well-being of everyone in 
the school community. We learned that:

•	 Principals want additional capacity in their schools.

•	 Teachers want academic and social 
emotional supports.

•	 95% of principals felt that City Year has been 
adaptable/flexible in responding to their school’s 
needs.

•	 93% of teachers said they felt supported by City Year 
during the disruption of COVID-19 and that they 
were satisfied with the impact of City Year on their 
students.

Students also are determined to have a bigger say in 
their education. Throughout the pandemic, City Year 
AmeriCorps members have played a key role in helping 
students feel comfortable expressing their needs—and 
positioning schools to better meet them.

Results from a student experience survey piloted at 
a City Year site last year showed that the majority of 
students expressed feelings of agency in their interactions 
with AmeriCorps members, and also feel supported 
by AmeriCorps members as they navigate academic 
challenges. Most students said AmeriCorps members 
really listen to them, consider their ideas when making 
decisions, and teach them how to self-advocate and 
ask for help when they need it—critical skills for life and 
workforce success.

Navigating the virtual world has so many challenges. 
I can’t say enough about City Year and their impact 
on our school, their willingness to support our 
school’s initiatives and their flexibility in this difficult 
environment.

Partner principal, City Year survey

NEW CASE STUDY EXPLORES STUDENT 
EXPERIENCE DURING COVID-19
A case study conducted during the pandemic sheds light 
on how City Year adapted its services in response to 
the pandemic; shares what City Year has learned about 
the experiences of students and practitioners during 
COVID-19; and provides recommendations for practice 
based on these findings.

Challenges and Opportunities: Student and Practitioner 
Experiences During COVID-19 (June 2021) by Jade Eckels, 
City Year Director of Education Research and Strategy, 
captures the experiences of students and practitioners 
regarding attendance; social, emotional and academic 
development (SEAD); and equity during the pandemic and 
highlights emerging effective practices. 

EVIDENCE OF IMPACT: SUPPORTING 
HOLISTIC STUDENT LEARNING AND 
DEVELOPMENT

•	 Holistic growth: The more time students spend 
with AmeriCorps members, the more they improve 
on social, emotional and academic skills and 
on attendance, with students who are furthest 
behind benefitting the most.

•	 Academic achievement: Studies show that schools 
that partner with City Year are up to two to three 
times more likely to improve in English and math 
assessments.

•	 On-track indicators: There’s evidence that our 
work has an impact on reducing the number of 
students who are off track to high school graduation.

NETWORK FOR SCHOOL IMPROVEMENT 
(NSI)
Throughout the pandemic, City Year’s Network for School 
Improvement (NSI) helped create responsive, consistent 
virtual communities where educators have found support 
to navigate overwhelming circumstances and persist 
in their work to improve schools. In a survey from the 
2020-2021 school year, NSI educators said they valued 
collaborating with a larger network of colleagues and 
seeing tangible results from their NSI work.

Schools in the network work collectively and individually 
with City Year, using continuous improvement practices 
to strengthen outcomes for eighth graders who are Black, 
Latinx or whose families have experienced poverty.

STUDENT AND SCHOOL OUTCOMES

https://www.cityyear.org/wp-content/uploads/2021/07/ChallengesOppsCovid_overview_07.21_vF.pdf
https://www.cityyear.org/wp-content/uploads/2021/07/Challenges-and-Opportunities-Student-and-Practitioner-Experiences-FINAL.pdf
https://www.cityyear.org/wp-content/uploads/2021/07/Challenges-and-Opportunities-Student-and-Practitioner-Experiences-FINAL.pdf
https://www.cityyear.org/wp-content/uploads/2020/05/EGC_overview_FY20_05.20.pdf
https://www.cityyear.org/wp-content/uploads/2020/05/EGC_overview_FY20_05.20.pdf
https://www.cityyear.org/wp-content/uploads/2019/10/PSAstudy2015.pdf
https://www.cityyear.org/wp-content/uploads/2019/10/PSAstudy2015.pdf
https://www.cityyear.org/wp-content/uploads/2019/11/i3execsummary_DipNow_06.17.pdf
https://www.cityyear.org/wp-content/uploads/2019/11/i3execsummary_DipNow_06.17.pdf
https://www.cityyear.org/national/news/city-year-receives-grant-to-expand-networks-for-school-improvement/
https://www.cityyear.org/national/news/city-year-receives-grant-to-expand-networks-for-school-improvement/
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The network helps schools move closer to becoming 
places where students feel engaged with learning, 
prepared to advocate for themselves and their learning 
needs, and contribute to their school community—
conditions that lead to improved academic achievement 
in the form of higher grades and higher rates of course 
completion.

For example, an NSI school in Tulsa invited a group of 
students to analyze data and make decisions about how 
school leaders would work, and then implemented some 
of those ideas. In a subsequent survey, the student body 
reported an improvement in their relationships with adults 
at their school, and a higher share of students said adults 
listened to their opinions and ideas.

City Year has built upon the early success of the NSI in 
Milwaukee to validate and expand its model, growing to 
10 schools there and extending to Tulsa and Jacksonville. 
The NSI plans to reach a combined 40 schools in the 
three cities over the next two years, helping City Year gain 
insights that will enable us to provide additional support to 
more partner districts across our network.

ADVANCING PERSONALIZED LEARNING 
AND INNOVATION
City Year works closely with school partners to evolve 
whole school learning models—with a focus on 
personalized learning tailored to both students and staff 
to better understand student needs—and leverage student 
voice to improve learning environments. In recent years, 
City Year has advanced new learning and educator training 
models with our network of partners through:

•	 Development of a competency-based, integrated 
social, emotional and academic development learning 
model in collaboration with Johns Hopkins University 
and with a design partner school, Compass Academy 
in Denver, Colorado.

•	 Creation of personalized learning tools for adults 
in partnership with other nonprofit organizations 
focused on universal design, including online nano-
courses and educator micro-credentials centered on 
student on-track indicator tracking and intervention in 
partnership with Arizona State University.

•	 Multi-school efforts to rethink holistic school 
accountability frameworks through the development 
of a pilot “total school wellness dashboard” that allows 
schools to more continuously and holistically respond 
to community needs.

Recognizing the role City Year plays at the intersection 
of research and practice, City Year shares our findings at 
national conferences and convenings and through guides 
that provide tools for practitioners and the field. City Year 
also works closely with educators to help schools respond 
to the pandemic and best serve students, including by:

•	 Working with schools to build their capacity to survey 
students, and analyze the results with students, to 
better understand and meet student needs.

•	 Mobilizing early in the pandemic a short-term virtual 
network, called the Action Community, to share 
resources and develop solutions to support students.

Another way that City Year works to create equitable 
access to learning opportunities is by supporting City 
Year AmeriCorps members who through their service 
experience become interested in a teaching career. 
City Year has designed and implemented a teacher 
residency fellowship program that focuses on whole-
child development. By working in partnership with major 
teacher training programs across the country, City Year 
aims to help more talented young adults join a new 
generation of teachers. 

https://www.cityyear.org/milwaukee/stories/education/an-update-on-the-network-for-school-improvement-program/
https://www.cityyear.org/milwaukee/stories/education/an-update-on-the-network-for-school-improvement-program/
https://mps.milwaukee.k12.wi.us/
https://mps.milwaukee.k12.wi.us/
https://www.cityyear.org/national/news/city-years-network-for-school-improvement-expands-to-jacksonville-florida/
https://www.tulsaschools.org/
https://dcps.duvalschools.org/
https://www.cityyear.org/impact/unique-approach/
https://www.cityyear.org/impact/unique-approach/
https://new.every1graduates.org/
https://www.cityyear.org/national/stories/our-impact/fostering-student-belonging-during-distance-learning/
https://www.cityyear.org/impact/research-publications/city-year-publications/
https://www.cityyear.org/impact/research-publications/city-year-publications/
https://www.cityyear.org/wp-content/uploads/2020/09/Fall-Change-Package-FINAL.pdf
https://www.cityyear.org/wp-content/uploads/2020/09/Fall-Change-Package-FINAL.pdf
https://www.cityyear.org/alumni-life/career-resources/teacher-pathways/
https://www.cityyear.org/alumni-life/career-resources/teacher-pathways/
https://www.cityyear.org/alumni-life/career-resources/teacher-pathways/
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AMERICORPS MEMBER AND ALUMNI OUTCOMES

AT A GLANCE

3,000 AmeriCorps members

37,000+ alumni

91% of alumni agreed their City Year experience 
had a significantly positive impact on their lives

PARTNERING WITH AMERICORPS 
MEMBERS AND ALUMNI
During their national service, AmeriCorps members 
sharpen their skills as leaders, learners, innovators and 
engaged citizens. By solving problems and celebrating 
wins with team members from different backgrounds, 
young people experience firsthand the possibilities and 
rewards of collaboration and diversity. Helping these 
young people learn to work together across lines of 
difference for the common good drives lasting social 
impact long after their service year ends.

SUPPORTING AMERICORPS MEMBERS
The well-being of our City Year AmeriCorps members is 
a top priority. In 2021, we worked to ensure that all corps 
members received their full stipends and benefits despite 
disruptions resulting from the pandemic, and laid the 
groundwork for higher minimum living stipends to help 
more young adults afford to serve in the future.

What I loved about my year of service was the diversity 
of my school team. We came from all different places, 
backgrounds, and experiences but we found a way to 
work together and formed friendships across difference.

Brooke Miyasato (San José ‘13), City Year alum  

and classroom teacher

Despite all the challenges of 2021, 85% of AmeriCorps 
members agreed “I am proud to have served at City 
Year.” Throughout their service, corps members gain 
professional experience, training, coaching, mentoring 
and networking opportunities to prepare them for the 
next step in their careers. Ways that City Year supported 
AmeriCorps members professionally and personally 
after the organization pivoted to virtual service and 
programming in the first full school year following the 
pandemic included:

•	 Offering additional mental health resources and 
more flexibility for AmeriCorps members to help 
them manage stress and take time for self-care and 
civic action.

•	 Resources to help AmeriCorps members and staff 
build community, ask questions and receive updates.

•	 Delivering technology and tools to all of our 
AmeriCorps members, including how to support 
students with distance learning, and challenges 
students may face upon return to school.

•	 Training and onboarding opportunities for new 
AmeriCorps members through nationally facilitated 
spaces that foster connection and belonging across 
our network.

•	 Providing training related to diversity, equity, 
inclusion and belonging and regular opportunities for 
AmeriCorps members to reflect on their service.

ALUMNI PREPARED TO MAKE A 
DIFFERENCE FOR STUDENTS, SCHOOLS 
AND COMMUNITIES 
After serving on diverse teams and building key skills to 
tackle complex problems, City Year’s 37,000+ alumni 
lead across a broad range of professions, including 
government, business, technology, healthcare and 
education.

For many alumni, national service is a first step toward 
careers as teachers. Alumni who become teachers have 
more diverse backgrounds and remain in the profession 
longer than national averages, in part because their 
service experience prepares them for what challenges to 
expect, says City Year’s Jeanette Rojas, managing director 
of school design.

“Many young adults who serve with City Year develop 
a deep commitment to students and go on to become 
phenomenal teachers,” Rojas says.
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A NEW GENERATION OF EDUCATORS
To address a lack of young, diverse talent available to fill 
teaching positions and high rates of teacher turnover, 
City Year is widening pathways into education to make 
preparing for a teaching career more accessible and 
affordable.

City Year helps AmeriCorps members who express an 
interest in education explore options and understand 
educational and other requirements to become a teacher 
after their service. City Year also has built partnerships with 
teacher preparation programs and nonprofits including 
Teach for America and local colleges and universities.

•	 52% of City Year alumni work in the education sector 
as teachers, administrators, guidance counselors, 
youth practitioners and at education-focused 
nonprofits, according to our 2020 survey of alumni.

•	 Based on our 2022 alumni survey, 16%, or 
an estimated 6,000 City Year alumni, are 
classroom teachers.

City Year also has developed a small but growing teaching 
fellowship program aimed at reducing barriers to entry 
for diverse and committed young adults to become 
educators. The fellowship allows AmeriCorps members 
to return for a second year of service, while being 
concurrently enrolled in a graduate or undergraduate 

program. City Year partners with Regis University in 
Denver and UMass Boston to enable AmeriCorps 
members in those cities to obtain their master’s in 
education and their teaching license. In partnership 
with the University of Rhode Island in 2021, City Year 
in Providence moved forward with a plan to enable 
second year AmeriCorps members, whether they’re high 
school or college graduates, to progress toward their 
teaching license.

Explore City Year’s innovative teaching 
fellowship program.

The plan helps make preparing for a career in education 
more affordable, and alumni who have graduated from the 
program already are working as teachers.

During 2021, City Year also began working to connect 
alumni within a particular career sector with each other 
to learn, share and advance in their professional lives by 
establishing career-based affinity groups. The growing 
initiative was the result of alumni feedback and already 
includes groups composed of nonprofit leaders, and 
professionals with expertise in human resources, diversity, 
equity and inclusion.

https://www.cityyear.org/alumni-life/career-resources/teacher-pathways/
https://www.cityyear.org/alumni-life/alumni-voice/alumni-survey-results/
https://www.cityyear.org/national/stories/benefits-resources/city-year-teacher-pathways-foster-joy-and-belonging/
https://www.cityyear.org/national/stories/benefits-resources/city-year-teacher-pathways-foster-joy-and-belonging/
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DRIVING SYSTEMIC CHANGE

NATIONAL PARTNERSHIP FOR 
STUDENT SUCCESS

City Year is proud of our 
collaboration with our partners to 
develop the National Partnership 
for Student Success that brings 
together locally chosen, evidence-
based supports to help students 
and schools succeed. Supports 

include student success coaches, mentors, tutors, post-
secondary transition coaches, and wraparound support 
coordinators. These caring and trained adults promote 
and support academic, social and emotional learning and 
development, while promoting students’ mental health 
and well-being. City Year and Voices for National Service 
collaborated on development of the original framework 
and policy recommendations that led to the NPSS, which 
aims to address the educational impacts of the pandemic 
and combat long-standing inequities.

As highlighted by President Joe Biden’s call in his State of 
the Union for more Americans to step up as tutors and 
mentors, public schools need additional capacity right 
now—particularly in our nation’s most systemically under-
resourced communities, where City Year AmeriCorps 
members serve.

That’s why ensuring more students have access to student 
success coaches as we recover from the pandemic is 
critically important.

In July 2022, the Biden-Harris Administration, led by 
the U.S. Department of Education and AmeriCorps, 
in collaboration with the Everyone Graduates Center 
at Johns Hopkins University and a diverse group of 
organizations, launched the National Partnership for 
Student Success.

An infusion of evidence-based supports is both a critical, 
urgent response to meet the recovery and thriving needs 
of students, families and educators as well as a bridge 
to an education system that provides more supportive 
learning environments that value all learners and attend to 
young people’s social, emotional, academic and cognitive 
development by prioritizing relationships and learning. 
By seeking to fully resource all communities, the NPSS 
addresses long-standing educational inequities that have 
harmed children of color, children growing up in lower-
income households, children with disabilities, and English 
language learners.

CITY YEAR AMERICORPS MEMBERS ARE 
STUDENT SUCCESS COACHES
As the nation’s largest provider of student success coaches 
(SSCs), City Year is positioned to offer guidance, resources 
and leadership to schools, districts and organizations 

seeking to launch, expand or refine student success 
coaching programs.

Our evidence of impact across 340 public schools 
provides insights into the value of holistic student supports 
and their role in expanding educational equity to the NPSS 
and its partners.

SSCs provide additional “people-power” and talent to 
support students and teachers in systemically under-
resourced public schools through direct social, emotional 
and academic services. Services include one-on-one 
tutoring and small group instruction, classroom supports, 
and activities that build whole school environments of joy 
and belonging.

SSCs are interwoven into the fabric of schools to enable 
the conditions that allow other interventions to succeed 
and that can help bring practices advocated by the 
science of learning and development to life.  Many SSCs 
continue their careers as educators, helping to build a 
more robust, diverse pipeline of future educators.

WHAT DOES STUDENT SUCCESS COACHING 

LOOK LIKE?

 

•	 Authentic coach/student relationship

•	 Data-informed programming

•	 Diverse group of skilled coaches

•	 Intentional school integration and holistic support

•	 Ongoing learning and development

•	 Supportive program structure

VOICES FOR NATIONAL SERVICE & THE 
AMERICAN RESCUE PLAN

Voices for National Service is a 
coalition of national, state and 
local service organizations working 
together to build bipartisan support 
for national service, develop policies 
to expand and strengthen service 
opportunities and ensure a robust 

federal investment in AmeriCorps. City Year serves as the 
organizational and operational host for Voices for National 
Service, and the coalition’s work is guided by a Steering 
Committee of leaders representing 29 national service 
organizations and state service commissions.

https://www.partnershipstudentsuccess.org/
https://www.partnershipstudentsuccess.org/
https://www.partnershipstudentsuccess.org/
https://www.partnershipstudentsuccess.org/
https://www.cityyear.org/national/stories/our-impact/the-six-drivers-of-student-success-coaching/
https://www.cityyear.org/impact/evidence-of-impact/
https://www.cityyear.org/national/stories/our-impact/the-six-drivers-of-student-success-coaching/
https://www.cityyear.org/alumni-life/career-resources/teacher-pathways/
https://voicesforservice.org/
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AmeriCorps rapidly mobilizes to meet important 
challenges of our time—including responding to disasters, 
addressing public health needs, building climate resiliency, 
and expanding education and economic opportunity. 
Since the outbreak of the coronavirus, AmeriCorps 
programs have acted quickly and creatively to address 
gaps in services and persistent inequities that have been 
exacerbated by the pandemic.

Voices for National Service worked with congressional 
leaders to successfully advocate for a historic investment 
of $1 billion for AmeriCorps in the American Rescue Plan 
Act of 2021. Funds were provided to stabilize existing 
national service programs, increase benefits for those who 
serve, and deploy additional full and part-time AmeriCorps 
members to support communities’ response to COVID-19.

Over the last two years, a bipartisan coalition in Congress 
has worked together to craft legislation that outlines a 
bold vision for AmeriCorps at a moment when the nation 
needs it most. Voices for National Service has served as a 
resource for policymakers crafting service bills such as the 
Cultivating Opportunity and Response to the Pandemic 
through Service (CORPS) Act, the Civilian Climate Corps 
Act, the America’s Call To Improve Opportunities Now 
(ACTION) for National Service Act and the Building Civic 
Bridges Act.

EQUITY-BASED RESEARCH AGENDA
In Spring 2022, City Year published its first-ever publicly 
facing Research and Learning Agenda, the culmination of 
many years of reflection, collaboration and commitment.

The document reflects insights and experience from 
AmeriCorps members, site and HQ staff and external 
partners, outlining how we aspire to design and 
conduct research projects, recognizing the history of 
marginalization inherent in research and evaluation 
practices.

“We acknowledge that the decisions we make now about 
how to approach research and evaluation are critical.

“Efforts to understand effective strategies for partnering 
with students, schools and communities during the 
pandemic and beyond could transform how we think 
about education in the near- and long-term future.”

Today, we seek to gather broad input on the theories and 
subjects we choose to focus on to better understand our 
impact. We don’t make decisions about projects in a silo 
anymore. We seek input from the community members 
most affected by our projects to help determine our 
methodology. We also strive to share our findings with the 
communities we serve.

“Through an equitable approach to research, we hope 
to make explicit City Year’s commitment to conducting 
research that decenters the researcher and restores 
communities as authors and owners of the work.”

The agenda also signals what our current and future 
research are designed to explore—information that 
contributes to the evidence base about what students 
need to thrive in school, college and career.

Learn more about City Year’s learning journey to adopt an 
equity-focused research agenda. If you have feedback on 
this agenda, please share it with City Year’s Education and 
Research team.

https://www.cityyear.org/wp-content/uploads/2022/03/ResearchAgendaCY_2022_3.25_F.pdf
https://www.cityyear.org/national/stories/equity/city-years-research-agenda-an-equity-focused-learning-journey/
mailto:ERSteam%40cityyear.org?subject=City%20Year%20research%20and%20learning%20agenda
mailto:ERSteam%40cityyear.org?subject=City%20Year%20research%20and%20learning%20agenda
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AMERICORPS PROFILE

MICHAEL D. SMITH, AMERICORPS CEO
Michael D. Smith took the helm of AmeriCorps in January, bringing to the federal agency expertise and 
leadership skills honed during a career dedicated to social justice and public service. Below, he shares with 
City Year his vision for AmeriCorps, his experience seeing the power of AmeriCorps in action at a young age, 
the importance of national service to our democracy, and how City Year and other nonprofits are working 
throughout the pandemic to address educational inequities and help students succeed.

https://americorps.gov/
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A CONVERSATION WITH MICHAEL D. SMITH
AMERICORPS SHOULD REFLECT PEOPLE FROM ALL WALKS OF LIFE  
IN THE COMMUNITIES WE SERVE

Under your leadership, what do you want AmeriCorps to 
be known for?

In my first few months in office, I am still learning and 
listening. But three themes have emerged for how I plan 
to prioritize my time as a leader of this agency, thanks to 
what I’ve heard from so many. First, ensuring Americans 
see the critical importance and impact of national service 
to our democracy. It’s important that in this moment 
that AmeriCorps is not just seen as a thousand flowers 
blooming, but we are able to show how the country has 
changed because of AmeriCorps. Second, AmeriCorps 
and national service must reflect the diversity of our 
country and the communities we serve. While working 
side-by-side with local leaders, AmeriCorps should reflect 
people from all walks of life in the communities in which 
we serve. Now is the time to eradicate the barriers that can 
make national service seem like a luxury or privilege. We 
need to make sure every American who wants to serve, is 
serving, or being served, sees themselves as a part of our 
national service family and is inspired and enabled to serve 
their communities or across the country. Finally, I think 
we have an opportunity right now where AmeriCorps can 
play a meaningful role in bringing people together during 
one of the most difficult times in our nation’s history. I’ve 
seen people from completely different backgrounds, who 
you would never expect to meet, let alone work together, 
serve side by side and build meaningful relationships. I 
truly believe that a shared commitment to service can 
break down the greatest barriers. 

What personal experiences drew you to national 
service work?

I was born to teen parents in an underserved Black 
neighborhood in Springfield, MA. We did not have a 
lot of money, but we had love in excess and a village 
that nurtured and guided me from day one. Beyond my 
church, the center of that village was the Family Center 
Boys & Girls Clubs. I was a member since elementary 
school. My mother sent me there for cheap day care but 
little did she know that she’d give her son a second 
family; a crew of mentors, coaches and advocates; and 
an insatiable appetite for community service and civic 
engagement. They read with us, took us camping, taught 
us about Black pride and social justice, and gave us the 
opportunity to serve and care for our community when 
we were still little kids. It was at my Boys & Girls Club that 
I first met AmeriCorps Seniors volunteers and AmeriCorps 
members, along with all kinds of volunteers. And, it was at 
my Boys & Girls Club where they gave us the opportunity 
to serve—food programs, peer health counseling, 
supporting the preschoolers and so much more. They 
taught us no matter how young you are, and no matter 
how much money your parents have, you still have an 
awesome responsibility and privilege to give back.

What opportunities do you see to expand the role of 
student success coaches?

The COVID-19 pandemic has caused extensive disruption 
in our nation’s schools. Collaborating with AmeriCorps 
team members can help school districts address the 
impacts of the pandemic, from supporting physical health 
and safety to assisting with school-based supports so 
students get back on track. While AmeriCorps members 
do not take the place of school staff members or 
positions, they can help school-based staff stay focused 
on their core job responsibilities by supporting or taking 
on non-core responsibilities to help staff provide critical 
services to students. For example, AmeriCorps members 
may do some of the additional work that the pandemic 
has required of schools, whether contact tracing, or 
supporting COVID-19 testing efforts. AmeriCorps can help 
promote equity by supporting students who have been 
the most underserved or hit the hardest by the pandemic. 
AmeriCorps service can also inspire volunteers to become 
educators, including in the schools where they serve.

In his state of the union address, President [Joe] Biden 
called on Americans to care for our youth and get our 
students back on track. AmeriCorps members have 
answered this call both by serving during extraordinary 
times and organizing others in service.

Student success looks different based on community 
and need. Disruptions in routines and relationships 
during the pandemic led to affected social isolation, 
anxiety and learning loss. Programs like City Year 
and others in this space are constantly studying and 
expanding their methods to give schools stronger tools 
for student success. 

AmeriCorps Seniors volunteers in the Foster Grandparent 
Program provide critical support to students and teachers 
as volunteer supports systems for academic, social 
and behavioral health of students. And other programs 
like Public Health AmeriCorps provide health and 
wellness coaching to students in rural and underserved 
communities. The role of these mentors, coaches and 
educators is critical as we recover and thrive. And I echo 
President Biden’s State of the Union address call to service. 
It’s imperative to youth success that Americans take on 
service roles as tutors and mentors.

City Year AmeriCorps members coming from different 
backgrounds learn to work together as a team toward a 
common goal. Why is an experience like that important?

AmeriCorps programs unite people from diverse 
backgrounds, build skills, create more robust educational 
and career pathways, and more. For decades, AmeriCorps 
has played a meaningful role in bringing people together 
across differences from all walks of life. There’s something 
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powerful about service… about rolling up our sleeves 
together to respond to disaster, help children stay in 
school and on track, improve the health outcomes of 
underserved communities … that allows us to see each 
other’s humanity. That build[s] bridges. That creates bonds 
that strengthen communities and lead to lasting change. 
This is what AmeriCorps is, and we can play an even more 
central role to overcome polarization and division.

Through their full-time service, City Year AmeriCorps 
members bring critical additional capacity to schools. 
How do you think this helps to address educational 
inequities or advance social justice?

The pandemic has shone a light on the inequities in our 
educational system, particularly in the ways learning 
loss disproportionately affected lower-income and 
underserved communities. Programs like City Year, Relay 
Graduate School of Education Teaching Residency and 
Urban Teachers don’t just add bodies to schools that lack 
staff. They use evidence-based interventions to address 
inequality by strengthening pathways to education and 
employment. Service can take us from charity to justice. 
I talk a lot about this path where we see AmeriCorps 
members who may have started off serving with Teach 
for America. Or, City Year. Or, Reading Corps. Or, College 
Advising Corps. Or, any one of the hundreds of education 
programs supported by national service. And then, just a 
couple years later they’ve decided to devote their life to 
education. Starting their path by addressing immediate, 
pressing needs and then becoming strong leaders in 
the education system. I’m very excited to witness that 
evolution, and the data is showing that that transformation 
happens more than we realize with a high percentage 
of AmeriCorps members serving in schools continuing 
careers in the education sector – from educators to 
administrators. 

During your career, you’ve helped to expand mentorship 
opportunities. Being a mentor also is a big part of 
the role played by City Year AmeriCorps members in 
historically under-resourced schools. Why is having a 
mentor at school valuable to students?

[Ahead of national mentoring month in January,] 
President Biden said “by standing on the shoulders of 
mentors, young people have led America forward at each 
inflection point in our history.” Mentorship gives students, 
particularly underserved students, access to opportunity. 
It is a powerful social, emotional and educational asset for 
any young person.

A survey by MENTOR’s report, The Mentoring Effect, 
which is the most comprehensive look at young people’s 
views on and engagement with mentoring, found:

•	 At a time when much of the focus is on what divides 
us, mentoring clearly unites us. Americans are 
overwhelmingly crossing racial, economic, and other 
bridges to mentor young people outside their families.

•	 Adults view mentoring as a strategy to make 
communities healthier and more connected, while 
also addressing many causes of inequality. Two-
thirds of adults consider it highly important for young 
people to have mentors, and this same population 
estimates that only a quarter of youth have the 
mentors they need.

•	 Regardless of whether they are mentoring, most 
Americans are extremely supportive of mentoring 
young people outside their families and feel that 
both the government and private sector should invest 
more in mentoring. Nearly nine in 10 feel that more 
mentoring is needed in our country—with more than 
eight in 10 supporting the use of government funds 
to grow mentoring opportunities, especially when 
charitable support is absent.

Last year’s American Rescue Plan Act included $1 billion 
to stabilize and expand national service programs in the 
wake of the pandemic. How is that investment helping 
communities?

The American Rescue Plan allowed us to take the Biden-
[Vice President Kamala] Harris administration’s goals and 
strengthen the work of our programs across the nation. 
I am very excited about Public Health AmeriCorps, a 
historic partnership that AmeriCorps and the Centers for 
Disease Control and Prevention launched to respond 
to the pandemic and train the next generation of public 
health leaders. This year alone, we will add 3,000 new 
AmeriCorps members to the nation’s public health 
workforce. This $400 million commitment will help 
transform communities now and for years to come.

In addition, AmeriCorps State and National increased living 
allowances for members and expanded existing programs 
to meet increased needs. AmeriCorps VISTA also added 
1,000+ new Summer Associate positions during the 
Summer of May 2021. It expanded programming efforts 
on the critical needs facing communities, including public 
health, food insecurity and learning loss. And AmeriCorps 
Seniors provided vaccinations, vaccine education, and 
summer learning loss and enrichment programs for the 
nation’s students and funded nearly 5,000 opportunities 
for older adults to serve. And we will continue to invest in 
the American Rescue Plan funds through 2024.
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MARK DONOVAN
KANSAS CITY CHIEFS PRESIDENT
For the Kansas City Chiefs, supporting education was a natural step for a team inspired to give back to its 
community. The Chiefs, together with other NFL teams, also helped bring City Year to the attention of the 
league’s social justice initiative, Inspire Change. 
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After bringing the Chiefs to Missouri in 1963, late founder 
Lamar Hunt—who is credited with coining the term ‘Super 
Bowl’ for the National Football League’s championship 
game—aimed to make the team part of the fabric of 
the midwestern city, an approach that still shapes its 
philanthropy today, said Chiefs President Mark Donovan.

“The franchise was dedicated to becoming part of this 
community,” Donovan said. “Being an active part of 
the community means having a positive impact in the 
community across all the things we do.”

The Chiefs, under the leadership of the Hunt family, help 
children and families in crisis, provide hunger relief, and 
have supported City Year since its arrival in Kansas City 
seven years ago. Since then, the Chiefs have sponsored 
teams of AmeriCorps members, celebrated students and 
corps members, and rallied other community leaders to 
champion City Year and local schools.

“City Year came along at exactly the right time,” Donovan 
said. “City Year could show ‘here’s how we’ve improved 
the lives of teachers, superintendents, and students’—that 
really fit perfectly for us.” Donovan became City Year’s first 
board chair in Kansas City, holding the post until 2020. He 
remains an active board member.

‘ENDLESS POSSIBILITIES’ 
THROUGH SERVICE
The Chiefs, together with other NFL teams, also helped 
bring City Year to the attention of the league’s social 
justice initiative, Inspire Change—a collaboration between 
clubs, players, team ownership and the NFL that focuses 
on education, economic advancement, police and 
community relations, and criminal justice reform. City Year 
became a grantee of the initiative starting in 2020.

“If you don’t have access to a good, solid education and 
resources, your potential is going to be limited right off 
the bat,” said Anna Isaacson, senior vice president of social 
responsibility at the NFL. “Making sure that kids have the 
tools they need to succeed in school opens up endless 
possibilities.”

Inspire Change has invested in City Year’s work to 
promote diversity, inclusion and belonging, along with 
Whole School, Whole Child services, and training to help 
AmeriCorps members respond and adapt to schools’ 
changing needs—which during the pandemic has included 
pivoting to distance learning and back to in-person 
learning in places like Kansas City.

In a survey, teachers in Kansas City said AmeriCorps 
members have supported students’ engagement and 
participation, helped students feel a sense of belonging, 
and provided valuable support to their classrooms 
and students.

STAYING TOGETHER
“There’s an alignment between the school district and City 
Year,” Dr. Mark Bedell, former superintendent of Kansas 
City Public Schools, said. “They have been a huge part of 
helping the school district navigate through this pandemic 
in a virtual world.”

By building trust with students, AmeriCorps members lay 
the groundwork to help them academically and hone their 
social and emotional skills, said Bedell, who led the district 
to regaining full accreditation this year from the Missouri 
State Board of Education.

Research shows the efforts of AmeriCorps members 
make a difference. The more time students spend with 
City Year AmeriCorps members, the more likely they are 
to improve on social, emotional and academic skills and 
on attendance, with those furthest behind benefitting 
the most, according to a study published in 2020 by the 
Everyone Graduates Center at the Johns Hopkins School 
of Education. Social and emotional skills can include 
responsible decision-making and self-management.

‘WITNESSING SUCCESS’
A short drive from downtown Kansas City, a team of 
AmeriCorps members sponsored by the Hunt Family 
Foundation/Chiefs are helping students at Central Middle 
School reconnect with classmates and teachers, catch up 
and keep up with their assignments, and rebuild routines 
disrupted by the pandemic.

“Investing in schools, where kids spend so much of their 
time, is the most important commitment you can make 
to our community,’’ said Jeff Shafer, a City Year senior 
vice president and executive director in Kansas City. “The 
unwavering support that the Chiefs and Mark have given 
to City Year has a ripple effect that’s felt in classrooms 
every time a student turns to an AmeriCorps member 
for support.”

From their first day of school service, AmeriCorps 
members from different backgrounds come together 
to take on—and overcome—new challenges, changing 
their own lives and those of the students they serve, 
Donovan said.

AmeriCorps members serve about 4,000 students in 
seven schools across Kansas City, compared with two 
schools and 1,000 students when City Year’s partnership 
with the district—and the Chiefs—began in 2015.

“The reason we’ve continued to be involved, is it works,” 
he said. “When I was board chair, and even today as a 
board member, it makes my job a little easier when I can 
sit in front of somebody and say, ‘I’ve actually witnessed 
the success. I’ve seen this work.’”

https://www.cityyear.org/kansas-city/
https://www.cityyear.org/partnership/nfl/
https://www.cityyear.org/partnership/nfl/
https://www.nfl.com/news/nfl-extends-support-for-21-social-justice-grant-partners-in-ongoing-inspire-chan
https://www.cityyear.org/wp-content/uploads/2020/05/EGC_CityYearReport_BalfanzByrnes.pdf
https://www.cityyear.org/wp-content/uploads/2020/05/EGC_CityYearReport_BalfanzByrnes.pdf
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Ballmer Group
Bill & Melinda Gates Foundation
ECMC Foundation
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Windsong Trust
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Ewing Marion Kauffman Foundation
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Oak Foundation
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The Ellison Foundation
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The Horning Family Fund
The Manton Foundation
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Saint Luke’s Foundation
San Antonio Area Foundation
The Siemer Family Foundation
Steans Family Foundation
United Way of Greater Cleveland
United Way of Greater Kansas City
United Way of Greater Philadelphia and 

Southern New Jersey
United Way of Southeast Louisiana
United Way Worldwide

$10,000 – $24,999

15 and the Mahomies
80/20 Foundation (Graham Weston)
American Endowment Foundation
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Frost Bank Charitable Foundation
Goldring Family Foundation
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Our Lady of the Lake Regional Medical Center
Point West Rotary Foundation
Ralph Evinrude Foundation Inc
Sacramento Region Community Foundation
San Antonio Report
Skoll Foundation
Stone Foundation of Michigan
Thomas C. and Sandra S. Sullivan Foundation
Tulsa Foundation
University of Kansas Health System
University of the Pacific
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City of Providence
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Hunger Free America
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Michigan Nonprofit Association
Minnesota Alliance With Youth
Northwest Youth Corps
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Rebuilding Together, Inc.
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Saga Education
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The Seattle Foundation
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Tulsa Community College
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Comcast NBCUniversal
New York Life
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AT&T
Bain Capital
Bank of America Charitable Foundation
CSX Transportation
Deloitte LLP
National Football League
The Starbucks Foundation
The Taco Bell Foundation
The Vertex Foundation Inc.

$250,000 – $499,999

Alter
The Aramark Charitable Fund
Caerus Foundation, Inc
Celanese Foundation
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Valero Energy Foundation
The Walt Disney Company
The Wawa Foundation
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Advent International
Akin Gump Strauss Hauer & Feld
Anonymous
Applied Materials Foundation
Bain & Company
Ballard Spahr LLP
BNY Mellon
The Boeing Company
CIM Group
CommunityAmerica Credit Union
Compulink Business Systems
The Cullen Foundation
Davis Polk and Wardwell LLP
Detroit Lions Charities
The Detroit Pistons Foundation
DTE Energy Foundation
Edelman Financial Engines
Emerson Collective
Exelon Foundation
FCA Foundation
Fidelity Investments
General Motors Foundation
Glenmede
Houghton Mifflin Harcourt
HSBC
KeyBank/First Niagara Foundation
Liberty Mutual Insurance
Lincoln Financial Foundation
Lincoln Financial Group
Lindsay Goldberg
Los Angeles Rams
National Grid
Nationwide Foundation
Northrop Grumman
The Northrop Grumman Foundation
Oak Foundation
Philip L. Graham Fund
PTC
Public Consulting Group, Inc.
Quicken Loans Community Investment Fund
QuikTrip
Riot Games

Rocket Community Foundation
Santander Bank
Slingshot Memphis
The State Street Foundation, Inc.
Summit Partners
Third Federal Foundation
TowerBrook Foundation
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Universal Orlando Foundation
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Wellington Management Foundation
Wells Fargo
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AEP Foundation
Alliance Data Systems
AT&T Inc.
Citizens Bank Foundation
The Cozen O’Connor Foundation Inc.
CPS Energy
DePuy Synthes Companies of Johnson and 

Johnson
Drinker Biddle and Reath LLP
Duane Morris
Eastdil Secured
Entergy Louisiana
Entergy New Orleans
Fidelity Foundation
Golden 1 Credit Union
Grosvenor Capital Management LP
Hasbro Children’s Fund
H-E-B Tournament of Champions
Henry Crown and Company
Kaiser Permanente
Kirkland & Ellis LLP
Lincoln Financial Foundation
ManpowerGroup Foundation, Inc.
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Northwestern Mutual Foundation
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San Francisco Forty Niners Foundation
SAP
Schneider Electric
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Sony Pictures Entertainment
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T-Mobile USA
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Wachtell, Lipton, Rosen & Katz
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Global Upside, Inc.
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Green Bay Packers Foundation
Harvard Pilgrim Health Care, Inc.
Hyatt
Hy-Vee, Inc.
Johnson Controls, Inc.
JPMorgan Chase Foundation
KeyBank Foundation
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LBrands Foundation
LPL Financial Services
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Nephron Pharmaceuticals Corporation
Netflix
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Piston Group
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Baird Foundation Inc
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Bernstein Litowitz Berger and Grossmann LLP
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Blank Rome LLP
BMO Capital Markets
BR+A Consulting Engineers
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Canada Goose
Capital One Bank
Charity Buzz
Charles Schwab Corporation
Clifford Chance US LLP
Cognizant
Colonial Life Insurance
Comerica Bank
Costco Wholesale Corporation
COTA
Cox Communications
Debevoise and Plimpton LLP
Eastern Bank Charitable Foundation
Enterprise Holdings Foundation
Eversheds Sutherland LLP
Fairwinds Credit Union
FedEx
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Fluor Foundation
Frost National Bank
General Mills Foundation
Gensler
Global Prairie
Goldman Sachs & Co.
Gravestar Foundation
GTIS Partners
H&R Block Foundation
Hallmark Corporate Foundation
HarbourVest Partners, LLC
Harvard Pilgrim Health Care
Hasbro, Inc.
Helping Hand Foundation
Hulu
Hunt Family Foundation/Chiefs
Illinois Tool Works Inc
IMA Foundation
Independence Blue Cross
Ingram-White Castle Foundation
Jack Morton Worldwide
Jenner and Block LLP
JPMorgan Chase & Co.
K2 Intelligence
KeyBank
Loop Capital Markets
Lyophilization
ManpowerGroup
Marcus and Millichap Co. Foundation
Mark Hughes Foundation
Marsh and McLennan Agency/Seitlin
McLarty Companies
Meredith Corporation Foundation
Michael J. Mungo Foundation
Microsoft Corporation
Morgan, Lewis and Bockius
Neighborhood Health Plan of Rhode Island
New Profit, Inc.
Nordstrom
Northeast Delta Dental
Origlio Beverage
Orlando Health
PCC Wireless
People Magazine
Preferred Meals
Private Wealth Management
ProAmpac
Republic Bank
Rockwell Automation
Ropes & Gray LLP
Sacramento Kings Community Foundation
Salesforce
Silicon Valley Bank
Silver Lake Management Co. Sumeru, LLC
Skadden Arps Slate Meagher & Flom LLP
Sterling Group LLC
Suncrest Bank
Tango Card, Inc
Tata Consultancy Services
TD Charitable Foundation
Textron Charitable Trust
T-Mobile
Tony’s Fine Foods
UBS Financial Services Inc.
UGI
UMB Bank
Universal Music Group
Universal Orlando Resort
US Trust Bank of America Private Bank/Wealth 

Management
Valero
VantEdge Partners
Venable, LLP
Warner Bros. Discovery
Wells Fargo
Westgate Resorts Foundation

Williams
Willis Towers Watson
WilmerHale LLP
YouthBuild USA
Zausmer, August and Caldwell, P.C.
Ziffren Brittenham LLP

$5,000 – $9,999

AAON
Abacus Planning Group, Inc.
Accenture
The Adi and Jerry Greenberg Foundation
AIRMAR Technology
AKT Investments, Inc.
Amazon
American Express Foundation
American Red Cross
American Tower Corporation
Ameriprise Financial
Amica Companies Foundation
Amoskeag Beverages
ArcelorMittal Cleveland Inc.
Ariel Investments
Arvest Bank
Ash Anos Freedman and Logan LLC
Associated Bank
AutoZone
Bank of Oklahoma
Bert L. and Patricia S. Steigleder Charitable Trust
Blue Cross Blue Shield of Kansas City
Boeing South Carolina
BOK Financial
Broadway Bank
Brown and Connery LLP
Burns & McDonnell
Centri
Chevron Corporate Headquarters
Chicago Bears
City Furniture
Clark Construction Group LLC
Commerce Bank
Constellation Brands
Cooley LLP
Cox Communications
CVS Health
Delfino, Madden, O’Malley Coyle and Koewler, 

LLP
Delta Dental of Kansas
EATEL
Elkus Manfredi Architects
Exelon Corporation
Fidelity Investments
Fifth Third Bank
First Credit Bank
Firstrust Bank
Fox Chase Bank Charitable Foundation
GEHA
Gibson, Dunn and Crutcher LLP
Great Range Capital
Greene and Associates, Inc.
Grifols USA Inc.
Groom Law Group Chartered
Harris Ranch Beef Company
Haverford Trust Company
Heartland Advisors, Inc
Heitman
Helmerich & Payne Inc.
Highland Fairview Operating Co
Hinshaw & Culbertson LLP
iBoss Cybersecurity
IGT
JE Dunn Construction
Johnson Bank
Jones Walker LLP
K&L Gates LLP
Kansas City Southern Railway
Keker and Van Nest LLP
KOHL’S
KPMG

Lamar Advertising Company
Latham and Watkins LLP
Lavallee/Brensinger Architects Fund of the New 

Hampshire Charitable Foundation
Lawler, Metzger, Keeney & Logan LLC
Lemoine Company
Lemonade Insurance Agency
Leon Lowenstein Foundation, Inc
Levenfeld Pearlstein LLC
Lionsgate
Lone Pine Capital
Lyon Real Estate
Maria M. Love Convalescent Fund
McCownGordon Construction
McLane Middleton
Melin Tool Company
Mesirow Financial
Mitchell Williams Selig Gates Woodyard
Moelis & Company
Morgan Stanley
Morris, Nichols, Arsht & Tunnell
Morrison Mahoney LLP
The National Journal
Nelson Mullins Riley and Scarborough
Okta
ONEOK
PagerDuty
Philadelphia Insurance Companies
Philadelphia Insurance Companies Foundation
Pizza Hut
The Platform
PNC Bank
ProPharma Group
Proskauer Rose LLP
Publix Super Markets Charities, Inc.
Raising Cane’s Chicken Fingers
Regions Bank
The Robert Weiler Company
Samuels & Associates
Scarinci and Hollenbeck LLC
Seattle Seahawks
The Seelig Group
SEI Investments
Service Credit Union
Shearman and Sterling
Sidley Austin LLP
Simkiss and Block
The Smith-Free Group LLC
SolomonEdwards
Sound Credit Union
Stantec Consulting Services
Starbucks Coffee Company
State Street Corporation
Strauss Foundation
Subaru of America
Sutter Health
TD Ameritrade Clearing
TD Bank
Union Pacific, Northern California and Northern 

Nevada
United Talent Agency
VanTrust Real Estate, LLC
Veracity Consulting, Inc.
WalMart
WaterStone Bank
Waterton Management, LLC
Waukesha County Community Foundation
White and Case LLP
William Blair & Company Foundation
Wolf, Greenfield & Sacks, PC
Zachry Group

$2,500 – $4,999

ADVERTISE.COM
Alaska Airlines
American Bank & Trust Company
Ampersand
Anonymous
Applied Materials Inc
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Bad Robot Productions, Inc.
Baton Rouge Coca-Cola Bottling Company
Bellwether Community Credit Union
Beringea
Blue Cross Blue Shield of Oklahoma
Brady Sullivan Properties
C.D. Smith Construction, Inc.
Cadwalader, Wickersham & Taft LLP
Capitol Advisors Group, LLC
Centric
Chapman & Spingola, LLP
Chicago Bulls
Chicago White Sox
Christopher B. Burke Engineering Ltd
Clearstead
Clif Douglass and Linebarger Goggan Blair and 

Sampson LLP
Colliers International
Country Club Bank
Cox Communications
Creative Planning Benefits, LLC
Credit Human
Crowe LLP
Crown and Conquer
Current Health Inc
DCP Midstream
Dominion Foundation
Downey Brand, LLP
eBay, Inc.
Edison Electric Institute
Fiduciary Trust Company
Frederic Dorwart Lawyers
Gardner-White Furniture
GiveGab.com
Grange Insurance Companies
Grant J. Hunt Company
Grant Thornton LLP
Greater Kansas City Chamber of Commerce
Gulf States Financial Services
Hancock Whitney Bank
Health Care Service Corporation
Hempel Companies
Hornberger Fuller Garza and Cohen 

Incorporated
HP Hood
Infogain Corporation
Isolite
J.P. Morgan Private Bank
Janus Henderson Investors
JCPenney Cares
Jefferson Bank
Jones Walker LLP
Keating Mara & Associates LLC
Latham and Watkins
LDK Ventures
Lockton Companies
Longo Toyota – Lexus
Mark Motors
Markstein Beverage Co. of Sacramento
Merrill Lynch, Pierce, Fenner & Smith, Inc.
Miami-Dade County
Milwaukee Bucks
Omni Air International
Portables Unlimited, Inc.
PRG Real Estate Management, Inc.
Pritchel Ridge Energy
Public Service Company of Oklahoma
Ramlow/Stein Architecture + Interiors
Randle Communications
ReVision Energy
Robert W. Baird & Company
Sacramento Regional Transit
SAFE Credit Union
San Antonio Automobile Dealers Association
Security Bank
Security Service Federal Credit Union
Select Equity Group Foundation
Shook, Hardy & Bacon
SiriusXM Radio
SPACECO Inc

Spectrum Reach
SWBC
Taylor Farms
Teichert
Texas Automobile Dealers Association
Tortoise Capital Advisors
Trepwise
Truist
TW Chicago LLC
USBancorp Wealth Management
VSP
Weintraub Tobin
Wells Fargo
William Blair & Company LLC
Wright Heerema Architects Ltd

$1,000 – $2,499

A & M Associates Holdings LTD
The Albert M. Higley Co.
AmeriHealth Caritas New Hampshire
Ameritel
Amplify Snack Brands
Anagnost Investments, Inc
Ann Connelly Fine Art
Ascend Learning
AT&T Inc
Avante Capital Partners
Baker Tilly US, LLP
Bama Companies, Inc.
Barton Malow
BELFOR USA Group, Inc.
Berkadia Commercial Mortgage
Blue Cross & Blue Shield of Rhode Island
Brown Advisory Fund
Buzz Oates Commercial Real Estate Services, 

Inc.
Cambridge Trust Company
The Celtic Group
CGI Employee Benefits Group
Chipotle Mexican Grill
Chiropractic Memphis
Chobani
Cofco
Comcast NBC/Universal
Cranford Co.
Cross Management Service, Inc.
CrossCountry Mortgage
Crown Castle
Devine Millimet
DeVoe Law
Dizzion
Essence Global LLC
Fidelity Investments
First Eagle Investment Management Foundation
Fisher and Phillips
Franklin Templeton Investments
Gilbane Building Company
GolfNow
Harrah’s New Orleans Hotel and Casino
Healthy Blue
HOLT CAT
Husch Blackwell
InterDigital
Jewish Family and Children’s Services
John Hancock Financial Services
Kansas City Urology Care, P.A.
Kean Miller LLP
KIND Snacks
Klasko Immigration Law Partners, LLP
Laura C Poche Estate Planning Law, LLC
Law Offices of Katherine E. Blackmon
Lifespan
Losey PLLC
Louisiana Lottery Corporation
Mauzé Construction
McKinstry
Medtronic
Milner Marketing Corporation
Montagne Powers

The Nathan Cummings Foundation
Nixon Peabody LLP
NORDAM
NSM Insurance Group
Orlando Brokers Insurance
Osborn, Carreiro and Associates
Parris Communications, Inc.
PJH and Associates, Inc.
Playworks Education Energized
Red Stone Equity Partners
Resorts World Casino New York
Riezman Berger, P.C.
S&T Bank
Sheehan Phinney
Singerman Real Estate
Spurs Sports and Entertainment
Symetra Financial
Tension Envelope Foundation
Texas Capital Bank
Thomson Reuters
TisBest Philanthropy
Tulsa Economic Development Corporation
UP2US
Vetter Communications Corp
VTS Real Estate CRM Software
Wazee Partners, LLC
Wells Fargo Clearing Services
Western Specialty Contractors
The Whiting-Turner Contracting Company
Whole Foods Market, Inc.
Whova, Inc.
Wilkinson Barker Knauer LLP
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TEAM SPONSORS

IN-KIND DONORS

MULTISITE

AbbVie
AT&T
Bain & Company
Bain Capital
Bank of America Charitable Foundation
BNY Mellon
Caerus Foundation, Inc
Comcast NBCUniversal
CSX Transportation
Detroit Pistons
Entergy Louisiana
Entergy New Orleans
Exelon Foundation
Lamar Advertising Company
Liberty Mutual Insurance
MFS Investment Management®
National Grid
QuikTrip
The Red Nose Day Fund at Comic Relief USA
Santander Bank
Taco Bell
TowerBrook Foundation
Universal Orlando Foundation
Valero Energy Foundation
Wellington Management Foundation
Wells Fargo

SITE

Advent International
Akin Gump Strauss Hauer and Feld LLP
The Alter Family
Anonymous

Applied Materials Foundation
Ballard Spahr LLP
Celanese
Charles and Lynn Schusterman Family 

Foundation
Chicago Sky
Chicago Transit Authority
CIM Group – Los Angeles
Cindy & Dan Edelman
CommunityAmerica
DePuy Synthes Companies of Johnson and 

Johnson
Detroit Lions
DTE Energy Foundation
Duane Morris
ECMC
Fidelity Investments
Firstrust Bank
General Motors Foundation
Glenmede
Harvey E. Najim
Heart of Florida United Way
Houghton Mifflin Harcourt
The Jacksonville Jaguars
Jon Neuhaus ‘91
Julia A Uihlein
Kaiser Permanente
KeyBank
Len Hill Charitable Trust
Lincoln Financial Foundation
Lindsay Goldberg
Los Angeles Rams
Max M. & Marjorie Fisher Foundation
The Michael Ward and Jennifer Glock 

Foundation

New Schools for Baton Rouge
Northrop Grumman
PTC
Public Consulting Group, Inc.
Raley’s
Rice Family Foundation
Rich Products
Riot Games
Rocket Community Fund
Rockwell Automation
Rosenthal Family Foundation
San Francisco Forty Niners Foundation
Schneider Electric
Sony Pictures Entertainment
The State Street Foundation, Inc.
Summit Partners
Trinity Health
Tulsa Area United Way
United Way NCA
United Way of Greater Milwaukee and Waukesha 

County
United Way of Metropolitan Dallas
United Way of Southeast Louisiana
United Way of Southeastern Michigan
Vera R. Campbell Foundation
The Vertex Foundation
The Walt Disney Company
The Wawa Foundation
Westfield Capital Management

Deloitte LLP
The Starbucks Company
Comcast NBCUniversal
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DISTRICT PARTNERSHIPS

Site Partner Districts State District Leader

Baton Rouge East Baton Rouge Parish 
School System

Louisiana Sito Narcisse, Superintendent

Boston Boston Public Schools Massachusetts Brenda Cassellius, Superintendent

Boston Up Academy Massachusetts Veronica Conforme, CEO

Buffalo Enterprise Charter School New York Jordan Schmidt, Superintendent

Buffalo Buffalo Collegiate Charter School New York Brian Pawloski, Founder

Buffalo Persistence Prep Charter School New York Joelle Formato, Founder &  
Head of School

Buffalo West Buffalo Charter School New York Andrea Todoro, School Leader

Chicago Chicago Public Schools Illinois Pedro Martinez, Superintendent

Cleveland Cleveland Public Schools Ohio Eric Gordon, Superintendent

Cleveland Breakthrough Schools Ohio Ralph Johnson, CEO

Columbia Lexington School District Four South Carolina Robert Maddoxx, Superintendent

Columbia Richland County School 
District One

South Carolina Dr. Craig Witherspoon, 
Superintendent

Columbus Columbus City School District Ohio Dr. Talisa Dixon, Superintendent & 
CEO

Dallas Dallas Independent School District Texas Michael Hinojosa, Superintendent

Denver Denver Public Schools Colorado Alex Marrero, Superintendent

Denver Compass Academy Colorado Marcia Fulton, Executive Director

Denver Highline Charter Schools Colorado Christine Ferris, Executive Director 

Detroit Detroit Public Schools Michigan Nikolai P. Vitti, Superintendent

Jacksonville Duval County Public Schools Florida Dr. Diana Greene, Superintendent

Kansas City Kansas City Public Schools Missouri Dr. Mark T. Bedell, Superintendent

Kansas City KIPP Endeavor Academy Missouri Jana Cooper, Executive Director

Little Rock Little Rock School District Arkansas Jermall Wright, Superintendent

Los Angeles Los Angeles Unified School District California Alberto Carvalho, Superintendent

Los Angeles Inglewood Unified School District California Erika Torres, Interim State 
Administrator

Memphis Journey Community Schools Tennessee Nickalous Manning, Executive 
Director

Memphis Believe Memphis Academy 
Charter School

Tennessee Danny Song, Head of School

Memphis Shelby County Schools Tennessee Joris M. Ray, Superintendent

Memphis Frayser Community Schools Tennessee Dr. Bobby White, Superintendent

Miami Miami-Dade County Public Schools Florida Jose Dotres, Superintendent

Milwaukee Milwaukee Public Schools Wisconsin Dr. Keith Posley, Superintendent

New Hampshire Manchester School District New Hampshire Jennifer Gillis, Superintendent

New Orleans Arise Academy Louisiana Jolene Galpin, CEO Arise Schools

New Orleans Success @ Thurgood Marshall Louisiana Adam Meinig, Executive Director

New Orleans FirstLine Schools Louisiana Sabrina Pence, Superintendent & 
CEO

New York NYC Department of Education New York David Banks, Superintendent & 
Chancellor

Orlando Orange County Public 
School District

Florida Barbara Jenkins, Superintendent

Philadelphia School District of Philadelphia Pennsylvania Tony Waltlington, Superintendent

Philadelphia Mastery Charter School Pennsylvania Scott Gordon, CEO

Philadelphia Russell Byers Charter Schools Pennsylvania Carol Domb, CEO
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Providence Providence Public Schools Rhode Island Javier Montañez, Superintendent

Sacramento Sacramento City Unified 
School District

California Jorge A. Aguilar, Superintendent

San Antonio San Antonio Independent 
School District

Texas Jamie Aquino, Superintendent

San José Alum Rock School District California Dr. Hilaria Bauer, Superintendent

San José East Side Union High School California Glenn Vander Zee, Superintendent

Seattle Seattle Public Schools Washington Brent Jones, Superintendent

Tulsa Tulsa Public Schools Oklahoma Deborah Gist, Superintendent

Washington, D.C. District of Columbia Public Schools District of Columbia Lewis Ferbee, Chancellor

Washington, D.C. Capital City Public Charter School District of Columbia Karen Dresden, Founder and Head 
of School

Washington, D.C. Statesmen College Preparatory 
Academy for Boys Public 
Charter School

District of Columbia Michelle J. Walker-Davis, 
Executive Director
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AMERICORPS AND STATE SERVICE 
COMMISSION PARTNERS

AmeriCorps and state service commissions work together to bring national service programs to communities 
across the country. We are grateful to these state service commissions that secured funding for City Year 
during the 2020-2021 school year:

California Volunteers

Massachusetts Service Alliance

Michigan Community Service 
Commission

Missouri Community Service 
Commission

OneStar Foundation

PennSERVE

Serve Colorado

Serve DC

Serve Illinois

Serve Ohio

Serve Washington

United Way Association of South 
Carolina

Volunteer Florida

Volunteer Louisiana

Volunteer NH

Volunteer Tennessee
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OUR BOARDS

NATIONAL BOARD OF TRUSTEES

TRUSTEES

GEORGE NICHOLS III
Chair of the Board, City Year, Inc.
President & CEO, The American College 

of Financial Services 

JIM BALFANZ
CEO, City Year
City Year Boston ’94

JOE BANNER
Consultant and Former NFL Executive

STEVE BIRCHARD
Principal, Deloitte

MICHELE CAHILL
Chief Education Content and Practice 

Officer, XQ Institute

TUSHARA CANEKERATNE
Founder & CEO, Nadastra, Inc.
Co-Founder, Virtusa Corporation

SALLY DORNAUS
Managing Director & Chief Financial 

Officer, Bain Capital Credit, Public 
Equity & Bain Capital Partnership 
Strategies 

SANDY EDGERLEY
Trustee , Edgerley Family Foundation

DAVID EINHORN
President, Greenlight Capital, Inc.

GREG GUNN
Founder, Lingo Ventures, Brooklyn, NY

DR. CAROL JOHNSON
Regional Executive Director, New 

Leaders, Inc.

NATALIE LAMARQUE
Senior Vice President and General 

Counsel, New York Life Insurance 
Company

LARRY NEITERMAN
Principal & National Managing Director, 

Deloitte Consulting LLP (Retired)

ANA MARI ORTEGA
Founder and Creative Director, Ana Mari 

Ortega, LLC & Director, Ortega Family 
Foundation

ANDREA ENCARNACAO MARTIN
City Year San José/Silicon Valley ‘02
Guidance Counselor, Boston Latin 

School

C. GREGG PETERSMEYER
Chair, America’s Promise Alliance
Chair & CEO, Personal Pathways, LLC

JENNIFER EPLETT REILLY
Co-Founder, City Year, Inc. & Founding 

Chair, City Year Louisiana
Founding Chair, New Schools for Baton 

Rouge

KIM SMITH
Founder, Pahara Institute 

WENDY SPENCER
President and CEO, Leadership Florida

DALILA WILSON-SCOTT
Executive Vice President and Chief 

Diversity Officer, Comcast Corporation 
& President, Comcast NBCUniversal 
Foundation

STEPHEN G. WOODSUM
Chair Emeritus, City Year, Inc.

Founding Managing Director, Summit 
Partners

SHANUAH BEAMON
Co-Clerk of the Board, General Counsel 

& Senior Vice President

TOM WARD
Co-Clerk of the Board, City Year, Inc.
Partner, WilmerHale, LLP

CHARTER TRUSTEES

JOHN BRIDGELAND
Founder and CEO, Civic

MICHAEL BROWN
Senior Advisor & Co-Founder,
City Year, Inc.

ANDREW HAUPTMAN
Chairman, Andell Inc.

ALAN KHAZEI
Co-Founder, City Year, Inc.
Founder and CEO, Be The Change, Inc.

JONATHAN LAVINE
Chair Emeritus, City Year, Inc.
Co-Managing Partner, Bain Capital, LP 

SECRETARY LEON PANETTA
Chairman, The Panetta Institute for 

Public Policy; Former U.S. Secretary Of 
Defense

SECRETARY RODNEY SLATER
Partner, Patton Boggs, LLP; Former U.S. 

Secretary of Transportation

MEET THE CHAIR, GEORGE NICHOLS III 
In November 2021, City Year’s national board of trustees voted unanimously to appoint 
George Nichols III as chair. Nichols, a committed City Year champion who joined the 
board in 2016, brings professional experience that spans financial services, public 
policy and education. He’s president and CEO of The American College of Financial 
Services. Previously, Nichols served 17 years in senior leadership positions at New 
York Life, a City Year National Partner, and was Kentucky’s first African American 
insurance commissioner, regulating a $10 billion insurance industry. Because of his 
bold leadership to promote upward mobility and wealth creation for Black America, he 
was recently included in For(bes) The Culture 50 Champions. We are grateful for his 
outstanding leadership and deep commitment to our mission.

Nationally and locally, our board members and our management executive committee 
help City Year advance educational equity through the power of national service.

https://www.cityyear.org/about/leadership/board-trustees/george-nichols-iii/
https://www.cityyear.org/national/news/city-year-announces-george-nichols-iii-as-new-board-of-trustees-chair/
https://www.cityyear.org/national/news/city-year-announces-george-nichols-iii-as-new-board-of-trustees-chair/
https://www.cityyear.org/about/leadership/management-executive-committee/
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SITE BOARD CHAIRS

DIONNE ROUSSEAU
Jones Walker
City Year Baton Rouge

JOE NEDDER
Edelman Financial Engines
City Year Boston

CANDACE DARBY
City Year Buffalo

JEFF COHODES
Northern Trust
City Year Chicago

RANDY MARKEY
global x
City Year Cleveland

IRIS GRIFFIN
Southeast Energy Group
City Year Columbia

SYNETTRA COLEMAN
JPMorgan Chase & Co.
City Year Columbus

KEN BARTH
Synphonic Source, Inc
City Year Dallas

BRIAN SANDY
IMA Select
City Year Denver

MARK ZAUSMER
Zausmer P.C.
City Year Detroit

KELLY SMITH
Wells Fargo
City Year Jacksonville

JEFF HARGROVES
ProPharma Group
City Year Kansas City

BRUCE T. MOORE
City of Little Rock
City Year Little Rock

STEPHANIE S. STREETT
William J. Clinton Foundation
City Year Little Rock

RICH BATTISTA
Wave Sports & Entertainment
City Year Los Angeles

APRIL MCDANIEL
Crown & Conquer
City Year Los Angeles	

DR. RYCHETTA WATKINS
Memphis Music Initiative
City Year Memphis

GIANIRA OBREGON
Bank of America
City Year Miami

KEVIN JOY
Callan LLC
City Year Milwaukee	

RICHARD SAMUELS
McLane Middleton
City Year New Hampshire

DIANA LEWIS
City Year New Orleans

RYAN COTTON
Bain Capital Private Equity
City Year New York

NATALIE LAMARQUE
New York Life Insurance Company
City Year New York

JOHN PISAN
Fifth Third Private Bank
City Year Orlando

ARLIN GREEN
Centura Capital
City Year Philadelphia

MICHAEL BAER
Rhode Island Infrastructure Bank
City Year Providence

BETH BROOME
UC Davis STEM Strategies
City Year Sacramento

ANN PARKER
City Year San Antonio

CHARLIE PAPPIS
Pappis Consulting
City Year San José/Silicon Valley

JOSH CHAITIN
Tin Can Strategies
City Year Seattle

ROBERT THOMAS
George Kaiser Family Foundation
City Year Tulsa

KEVIN TURPIN
National Journal
City Year Washington, D.C.

HONORARY EMERITUS 
TRUSTEES

KRISTEN ATWOOD
Founding Staff Member, City Year, Inc.

DAVID GERGEN
Professor of Public Service And Founding 

Director Of The Center For Public 
Leadership, Harvard Kennedy School

 
 

ILENE JACOBS
Former Executive Vice President, 

Human Resources (Retired), Fidelity 
Investments

HUBIE JONES
Dean Emeritus, Boston University School 

of Social Work

ROSABETH MOSS KANTER
Ernest L. Arbuckle Professor, Harvard 

Business School;
Chair & Director, Harvard University 

Advanced Leadership Initiative

JEFF SHAMES
Executive in Residence, MIT Sloan 

School Of Management

JEFF SWARTZ
Chair Emeritus, City Year, Inc.
Former President And CEO, The 

Timberland Company

NATIONAL BOARD OF TRUSTEES, CONTINUED
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Financial archives

OUR FINANCES

https://www.cityyear.org/financials/


City Year helps students and schools succeed, while preparing the next generation of civically engaged leaders who can 
work across lines of difference. Diverse teams of City Year AmeriCorps members provide support to students, classrooms 
and the whole school. Schools that partner with City Year are up to two to three times more likely to improve in English 
and math assessments, and the more time students spend with AmeriCorps members, the more they improve on social, 
emotional and academic skills—skills that help students thrive in school and contribute to their community. A proud 
member of the AmeriCorps national service network, City Year is supported by AmeriCorps, local school districts and 
private philanthropy. City Year partners with public schools in 29 communities across the U.S. and through international 
affiliates in the U.K. and South Africa.

BUFFALO

MILWAUKEE DETROIT

BATON ROUGE

COLUMBIA

JACKSONVILLE

ORLANDO

MIAMI

MEMPHIS

COLUMBUS

CLEVELAND

KANSAS CITY

DENVER

SACRAMENTO

LOS ANGELES

SEATTLE/KING COUNTY

TULSA

DALLAS

SAN ANTONIO NEW ORLEANS

BOSTON

PROVIDENCE

MANCHESTER, NH

CHICAGO
NEW YORK CITY

PHILADELPHIA

WASHINGTON, DC
SAN JOSE/SILICON VALLEY

LITTLE ROCK

FOR MORE INFORMATION, VISIT US AT:

@CITYYEAR     CITYYEAR.ORG/BLOG         CITYYEAR.ORG 
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