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“Today, I’'m issuing a challenge...let us all make turning around our schools our collective

EVERY 26 SECONDS A STUDENT GIVES UP ON SCHOOL IN AMERICA

e High school dropouts are three times more likely than college graduates to be unemployed and eight times more

likely to be in jail or prison than high school graduates.

e Barely 50% of all African American students and less than 66% of Hispanic students will graduate with their class.

e The more than 12 million students projected to drop out over the next decade will cost the nation $3 trillion.

WE KNOW THE STUDENTS WHO ARE MOST LIKELY TO DROP OUT OF SCHOOL
AND WHAT THEY NEED TO SUCCEED

A breakthrough comprehensive study from Johns Hopkins University found that students who are most at risk of dropping out

of school can be identified as early as middle school through key indicators — poor attendance, unsatisfactory behavior and course
failure in math and English. When just one of these off-track indicators is exhibited by a child as early as the 6™ grade, students
have less than a 25% likelihood of graduating from high school. The research also found that continuous support from trained and
dedicated adults working as tutors, mentors, attendance monitors and problem-solvers works and helps students and schools succeed.

CITY YEAR'S SERVICE IN SCHOOLS

Corps members serve in schools as tutors, mentors, role models and leaders to help students succeed. Through City Year’s
standardized, outcomes-based service model, City Year deploys diverse teams of full-time corps members in school grades 3 through

9 to help improve student attendance, behavior and course per formance - which research confirms is a way to
significantly increase the urban high school graduation pipeline in America.

In each partner school, corps members are a full-time presence: from the first bell until the last student leaves the after-
school program.

Corps members serve on highly visible, uniformed teams and provide a powerful, dynamic presence in a school. Young adult corps
members, older than classmates and younger than parents and administrators, forge meaningful relationships with students as their

near-peer role models.

City Year’s diverse teams unite corps members of all racial and socio-economic backgrounds and enable students to find a
variety of role models.

City Year corps members provide a critical mass of PCOPIC POWETr that matches the scale of students who need
additional adult supports.

The idealistic culture and values of a City Year team infuse energy and spirit, and contribute to a positive learning
environment for the whole school.

“Having a City Year corps member in the classroom made me a more effective teacher because I was able
| to help more students who needed extra assistance or needed to learn the lessons using different teaching
styles. Here in Los Angeles where our students face challenges academically and outside of school, City

be. Year provides the positive environment and extra support that they need to succeed.”

— Marissa Martinez, Hollenbeck Middle School Teacher
Los Angeles




responsibility as Americans. And that will require new investments in innovative ideas.”

— President Barack Obama

“As we think about what City Year can do going forward we need greater scale so that in
all of your locations, we think about doubling, tripling, quadrupling your presence.... 'm
convinced that City Year is perhaps uniquely positioned to be our partner and to be the
partner at the local level to transform schools that have historically struggled.”

— U.S. Secretary of Education, Arne Duncan

City Year’s School-Based Service Model

City Year seeks to provide the right interventions to the right students at the right time through:

 Attendance Monitoring and Incentive Programs — Corps members work closely with students to
monitor and improve attendance through special initiatives and communications to parents and guardians.

« Behavioral Support — Corps members coach students toward positive behavior through general
instruction, mentoring and incentive programs.

 Course Performance: Math and English — Corps members tutor one on one, in small groups and during
whole class activities and lead out-of-class extension activities that complement the school’s instruction.

» After-school and Extended Day Programming — Corps members lead after-school and support
extended day programs that reinforce learning and good behavior through homework assistance, enrichment
activities and service projects that explore and address needs in students’ communities.

» Positive Climate of High Expectations and Civic Engagement — Corps members lead school
assemblies, student celebrations and community engagement events that foster strong connections to the
school community and build students’ motivation to succeed and serve others.

IN SCHOOL & ON TRACK: A NATIONAL CHALLENGE

City Year leverages the talent, energy and idealism of corps members — diverse young leaders between ages 17 and 24 — who serve as
tutors, mentors and role models to help students stay In School & On Track.

The In School & On Track initiative is designed to reach 50% of all of the students falling off track in City Year’s 20 U.S. locations.

The full implementation of the In School & On Track initiative will require expanding the number of corps
members from 1,500 to 6,000 and engaging school districts, the private sector and the federal government
through AmeriCorps as partners.

City Year locations that reach half of the students who are off track or falling off track will be designated a
National Impact Site.

“City Year has delivered for us. It is one “City Year corps members are having a

of the brightest and most worthwhile powerful impact on our students and schools. I
programs — and one of the most am excited for DCPS to play a leadership role in
effective programs we have. And it expanding City Year’s presence in the District;
is effective because it is young people our students benefit tremendously from City

reaching out to young people.” Year corps members’ skills and commitment.”

— Chancellor Michelle Rhee
Washington, DC Public Schools

— Superintendent Paul Vallas
Recovery School District of New Orleans




